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About the company

Profile — Strategy and Analysis (GRI 1.1)

Vopak CEO John Paul Broeders shares the company’s ambitions on sustainability in the
Annual Report (Annual Report 2008, page 9):

“As the world leader in our sector, we aim to conduct our operational processes in a
sustainable fashion, taking people and the environment into account.[...] We want to
ensure and keep stressing that everyone of us at Vopak integrates safety into every
aspect of his or her daily behaviour.”

Sustainability is an integral part of Vopak’s business processes and operations. This is
reflected by our consistent application and enforcement of strict standards, rules, codes
and procedures such as concerning Safety, Health, Environment & Quality (SHEQ).
Vopak's standards are in line with the most trendsetting oil and petrochemical companies,
which constitute a major part of Vopak’s customer base. Of course, the Vopak standards
comply with local legislation and regulations.
For Vopak, Sustainability implies a proper balance between People, Planet and Profit (the
three ‘P’s) in doing business.
‘People’ encompasses the impact a company has on employees and societies.
- 'Planet’ indicates that companies have a responsibility for reducing the impact on the
environment.
- ‘Profit’ comprises ‘traditional’ indicators as sales and turnover but also less traditional
indicators as the prevention of fraud and bribery, sponsoring, community engagement,
fair pricing, innovation et cetera.

Vopak’s sustainability vision and ambitions are described in more detail in the Vision and
Mission statement (see next page).

At Vopak, we have thought carefully about our sustainability activities and we want to
implement our plans at the right time and in the right way. For this reason, we have
created the Vopak Sustainability Strategy divided into three phases:

Phase 1: Defining Basic Processes (2008-2009)

- Lay down our sustainability policy in a mission statement and policy document setting
out our short-term goals

- Assemble a reporting manual

- Develop a step-by-step plan for implementation

Phase 2: Embedding Policies (2009-2010)

- Implement our sustainability policy and measurement systems
- Increase external reporting

- Determine long-term quantitative sustainability goals

Phase 3: Realizing Ambitions (2009-2012)

- Final roll-out of the sustainability strategy

- Continuous monitoring and evaluation of results
- Further improve external reporting

The corporate social responsibility section on the Vopak website (www.vopak.com)
provides more information about our sustainability program. It will be updated regularly
with progress reports and can serve as the main source of information on sustainability
matters.



Vision & Mission Statement: Ensuring Sustainability

Vopak and Sustainability

For Vopak, sustainability means generating added value for all our stakeholders without causing
negative social or environmental impacts. Vopak is moving from a Safety, Health and Environment
(SHE) strategy to a comprehensive sustainability strategy. We are committed to minimize our
energy and water consumption and reduce emissions to soil, air, and surface water. We are also
aware of the need to minimize any negative impact on communities living close to our operations
while maximizing the positive impact wherever possible.

Integrity and Ethics

At Vopak, we have a responsibility to the investors, employees and business partners to operate
ethically and with integrity in every facet of our activities. Integrity has been and will continue to be
the key to establishing and maintaining our reputation. It is an asset, no less than our employees,
facilities, and the service we provide. Vopak’s business principles, based on integrity, are laid down
in the Vopak Code of Conduct.

Human Rights

Vopak respects human rights as described in the United Nations Universal Declaration of Human
Rights. We have a responsibility to ensure that all of our subsidiaries respect human rights while
conducting business in our name.

Fair Treatment of Employees

Vopak endorses the principles of the United Nation’s International Labour Organization. We have
long been committed to providing a safe and healthy environment for employees. This feeling is
deeply rooted in our daily activities, policies and governance structures.

Community

Vopak is committed to engaging with the communities living close to our operations. We work to
minimize the negative impact of our operations. We also aim to support employees, their families,
and local communities with assistance and expertise whenever there might be a need for such.

Sustainable Suppliers and Customers

Vopak collaborates with customers and suppliers to maintain long-term partnerships and ensure
continuous improvement in our approach to sustainability. We aim to be the supplier of choice
based on the quality of our performance and our sustainability initiatives.

Sustainable Services

Vopak develops its services in accordance with stringent safety and environmental standards and
in cooperation with the communities in which we operate. By continuously assessing the “health” of
our terminals, we maintain the highest level of quality for our customers.




1.2
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1.2.2

1.2.3

Organizational profile
Name of the organization (GRI 2.1)

Royal Vopak / Koninklijke Vopak N.V.

Visit Address: Westerlaan 10, 3016 CK Rotterdam, The Netherlands
Postal Address: P.O. Box 863, 3000 AW Rotterdam, The Netherlands

Trade Register (or local equivalent): 24295332

Website: www.vopak.com

Primary brands, products and/or services (GR 12.2)

With a history spanning almost four centuries, Vopak is the global market leader in the
independent storage and handling of liquid oil products, chemicals, vegetable oils, and
liquefied gases. Vopak has terminals in the world’'s most strategic ports. It operates
specialized facilities including product tanks, jetties, truck and railcar loading stations and
pipelines, and provides access to road and rail networks. In many instances, it stores its
customers’ products for extended periods at these terminals, often under highly specified
conditions such as controlled temperature. The company also blends components
according to desired specifications. Vopak’s terminals play a key role in product transit
from the producer plant via tank terminals to end-user locations, either by ship, tank truck,
railcar or pipeline.

For additional information on Vopak products & services, see page 3-4 of the Annual
Report 2008.

Operational structure of the organization, including main divisions, operating
companies, subsidiaries and joint ventures (GRI1 2.3 )

Vopak is organized into five divisions:

- Chemicals Europe, Middle East & Africa
- Oil Europe, Middle East & Africa

- Asia

- North America

- Latin America

The units within our global organization work closely together to share their knowledge,
expertise, and best practices. All of this enables Vopak to respond rapidly, creatively and
correctly to changing customer needs and market developments. Vopak continually seeks
to improve and expand its terminal network, particularly in strategically located ports.

At present, Vopak operates 80 tank terminals in 32 countries with a total storage capacity
of more than 27 million cubic meters (end 2008).

A complete list of all consolidated subsidiaries, joint ventures and associates is presented
on page 150 of the Annual Report 2008.
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1.2.5

1.2.6

1.2.7

1.2.8

Location of organization’s headquarters (GR 12.4)

Vopak headquarter is located in The Netherlands;

Visit Address: Westerlaan 10, 3016 CK Rotterdam, The Netherlands
Postal Address: P.O. Box 863, 3000 AW Rotterdam, The Netherlands

Number of countries where the organization o  perates, and names of countries with
either major operations or that are specifically re levant of the sustainability issues
covered in the report (GRI 2.5)

Vopak operates 80 terminals with a storage capacity of more than 27 million cbm in 32
countries. For an overview of all Vopak locations worldwide: see page 36-37 of the Annual
Report 2008.

A complete list of all consolidated subsidiaries, joint ventures and associates is presented
on page 150 of the Annual Report 2008.

Nature of ownership and legal form (GRI 2.6)

Royal Vopak (Koninklijke Vopak N.V.) is a public limited company listed at the Amsterdam
Stock exchange (AMX).

Markets served (GRI 2.7)

Vopak is the global market leader in the independent storage and handling of liquid oil
products, chemicals, vegetable oils and liquefied gases. Vopak has terminals in the
world’s most strategic ports. Vopak’s terminals help optimize the reliability and efficiency
of our customers’ logistical processes. From these terminals, Vopak offers its customers -
including state-run oil companies and the producers and traders of oil products and
chemicals - high-quality operations worldwide.

For additional information on markets served by Vopak, see pages 3-4 and 21-25 of
Annual Report 2008.

Scale of the reporting organization (GRI 2.8 )

Key Figures 2008:

Revenues from rendering of services EUR 923.5 million
- Net profit attributable to shareholders EUR 213.2 million
- Earnings per ordinary share EUR 3.40
- Employees (excluding Joint Ventures) 3,669
(including Joint Ventures) 5.243
- Terminals / Companies (in 32 countries) 80
- Global storage capacity (end 2008) 27,067,400 cbm

For additional information: see page 5 of the Annual Report 2008.

10
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1.2.10

Significant changes during the reporting peri od regarding size, structure or
ownership (GRI 2.9)

The following significant changes have occurred during reporting year 2008:
- Capacity expansions at existing terminals (United Arab Emirates, The Netherlands,
Singapore);
- Newly built terminals (Belgium);
- Acquisition of new terminals (Bahamas, Malaysia, Japan, USA, Indonesia).

For more information on capacity expansions and acquisitions, see page 23-25 of the
Annual Report 2008.

Awards received in the reporting period (GR 12.10)

The following awards were received in the year 2008:
- Vopak Deer Park named Industry of the year, by the Deer Park Chamber of Commerce

- KTSB terminal in Malaysia has received the Gold Award at the National occupational
Safety and Health Council

- 2" price in Dutch IR awards, category AMX van het Financiele Dagblad

- CFO Of The Year Award, category AMX to mr. J.P. de Kreij

11



1.3
13.1

1.3.2

Governance

Governance structure of the organization, in  cluding committees under the highest
governance body responsible for specific tasks, suc h as setting strategy or
organizational oversight (GRI 4.1)

Vopak has a so-called two-tier governance structure: it consists of an Executive Board
and a Supervisory Board:

- The Executive Board is responsible for the management of the company and
hence for the realization of Vopak’s strategic and other objectives, including those
for health, safety, the environment and quality, strategy and policy, and the related
development of results.

- The Supervisory Board supervises Vopak's overall performance, including the
policies pursued and results achieved by the Executive Board, the company’s
financial situation, as well as its financial statements. The Supervisory Board also
reviews the strategy of Vopak, as proposed by the Executive Board. It approves
important proposals for capital expenditures, acquisitions and divestments and
changes in financial and other corporate policies and the annual budget. The
Supervisory Board also has the responsibility to evaluate the performance of the
Executive Board as a whole and of its individual members and proposes to the
General Meeting any changes in the composition of the Executive Board. The
Supervisory Board annually reviews its own performance and proposes to the
General Meeting the appointment of new to and departure of existing members
from the Supervisory Board in the Audit-, Remuneration- and Appointment
committee. Finally, the Supervisory Board sees to it that the company’s policies
are formulated and pursued in the interest of all its stakeholders, including
shareholders, employees and personnel and that these policies have a durable
and sustainable nature and meet the highest ethical standards.

The members of the Executive Board and the Supervisory Board are appointed by the
General Meeting of Shareholders on the basis of a non-binding recommendation by the
Supervisory Board. The General Meeting of Shareholders is also authorized to suspend
and dismiss members of the Executive Board and the Supervisory Board.

Vopak complies with the majority of the principles and best practices laid down in the
Dutch Corporate Governance. Exceptions that are made to the code are explained in the
Annual Report.

For additional information on the governance structure and policies, see pages 62-63 of
the Annual Report 2008.

Indicate whether the Chair of the highest go  vernance body is also an executive
officer (and, if so, their function within the orga nization's management and the
reasons for this arrangement) (GRI 4.2)

Mr. A. van Rossum is the chair of the Supervisory Board, which is the highest governance
body of Vopak. Mr. Van Rossum is not (and has never been) an executive officer at
Vopak.

For detailed information on all executive and non-executive officers of Vopak, see pages
146-148 of the Annual Report 2008.

12



1.3.3

134

135

For organizations that have a unitary board structure, state the number of
members of the highest governance body who are inde pendent and/or non-
executive members (GRI 4.3)

Vopak has a two-tier board. Two members of the Supervisory Board do not currently
satisfy all independence criteria of the Dutch Corporate Governance Code. Both
members (out of five members currently) offer in the view of Vopak considerable added
value to the Supervisory Board. This is due to their capabilities, knowledge and
experience related to amongst others Vopak' s business activities. All other members are
independent according to the Dutch Corporate Governance Code. More details are
disclosed on this topic in Vopak's Annual Report over 2008 on page 62 and 63.

Mechanisms for shareholders and employees to provide recommendations or
direction to the highest governance body (GRI 4.4)

Shareholders of Vopak are able to provide recommendations or directions to the
Supervisory Board (or the management of Vopak) at the annual general shareholders
meeting (AGM), at other shareholders meetings, and at analyst meetings and investor
road shows.

Shareholder resolutions at the AGM are possible, within the provisions of the Dutch
Corporate Governance Code.

Employees can provide recommendations or direction to the Executive and/or
Supervisory Board in the regular meetings of the Work Council and through an annual
company wide employee satisfaction survey. Furthermore, employees are regurlaly
informed and consulted by means of email newsletters and intranet.

Internally developed statements of mission o r values, codes of conduct, and
principles relevant to economic, environmental, and social performance and the
status of their implementation (GRI 4.8)

The Vopak Code of Conduct sets out Vopak’s general business principles, and can be
found at the following web link: http://www.vopak.com/about vopak/142 179.php.

During 2009, the Code of Conduct is subject to a revision process. The new code will be
available on the Vopak website prior to or early in 2010.

13



2.1
211

21.2

2.1.3

214

2.15

2.1.6

Sustainability report

Report scope and profile
Reporting period (e.g., fiscal/calendar year ) for information provided (GR 3.1)

The reporting period of the Sustainability Report is 2008 in line with the Annual Report.

Date of most recent previous report (GRI 3.2 )

Date of the most recent Annual Report (which also includes sustainability information) is
24 March 2008. The Sustainability Report at hand can be regarded as additional to the
information presented in the Annual Report.

Reporting cycle (GRI 3.3)

The Vopak reporting cycle is annual (calendar years).

Contact point for questions regarding the r  eport or its contents (GRI 3.4)

Contact person for questions regarding the content of the Sustainability Report is:

Mr. W. van der Zon (Environmental advisor)

Koninklijke Vopak N.V.

Visiting Address:  Westerlaan 10 , 3016 CK Rotterdam
Postal Address: P.O. Box 863 , 3000 AW Rotterdam
The Netherlands

T: +31 10 400 2561
E: willem.van.der.zon@vopak.com
Boundary of the report (GRI 3.6)

The boundary of the Sustainability Report is the same as the Annual Report. This means
that all data reported are applicable to consolidated subsidiaries, joint ventures and / or
associates.

A complete list of all consolidated subsidiaries, joint ventures and associates is presented
on page 150 of the Annual Report 2008.

State any specific limitations on the scope or boundary of the report (GRI 3.7)

The scope and boundary of the Sustainability Report is the same as Annual Report, which
means that there are no specific limitations.

14



2.1.7

2.1.8

2.1.9

Basis for reporting on joint ventures, subsi diaries, leased facilities, outsourced
operations and other entities that can significantl y affect comparability from period
to period and/or between organizations (GRI 3.8)

The basis of the reporting is in line with the consolidated company financial statements.
However, interests in group companies and other companies over which Royal Vopak
exercises control or which it manages are also taken into account.

A complete list of all consolidated subsidiaries, joint ventures and associates is presented
on page 150 of the Annual Report 2008.

Explanation of the effect of any re-statemen ts of information provided in earlier
reports, and the reasons for such re-statement (e.g ., mergers/acquisitions, change
of base years/periods, nature of business, measurem  ent methods) (GRI 3.10)

No restatements in sustainability data are made on information provided in earlier reports.

Significant changes from previous reporting periods in the scope, boundary or
measurement methods applied in the report (GRI 3.11 )

The significant changes in the scope, boundary and measurement methods are:

- Capacity expansions at existing terminals;

- Newly built terminals;

- Acquisition of new terminals.

This indicates that there was not only an expansion in storage capacity, but also
increased presence in other regions.

The measurement methods are taken from the Vopak Reporting manual, GRI-directives
and the Carbon Disclosure Project (CDP).

For more information on capacity expansions, acquisitions and new built terminals, see
page 23-25 of the Annual Report 2008.

15



3. Stakeholders

3.1 Stakeholder engagement
3.1.1 List of stakeholder groups engaged by the or  ganization (GRI 4.14)

Stakeholders that are of particular importance to Vopak are divided into two categories
(also see table below):

- Primary contacts: those who have a direct involvement with Vopak

- Secondary contacts: those who have an indirect involvement with Vopak

| Daily | Regular Annual
Primary contacts
Customers X X (audits)
Employees X X (work councils)
Shareholders / investors X (road shows; analyst meetings) | X (AGM)
Joint ventures X X (board meetings) X
Contractors X X (review audits)
Secondary contacts
Suppliers X (audits)
Authorities / governments X X
Local communities X X
NGOs / interest groups / public X X
Transport companies X X X
Industrial communities / branch X X

3.1.2 Basis for identification and selection of st ~ akeholders with whom to engage
(GRI 4.15)

Also see item GRI 4.14.

Vopak maintains an open information policy for stakeholders interested in tracking of our
performance, financial or otherwise. In line with that, Vopak plans to engage in a well-
structured stakeholder dialogue regarding our sustainability policy. We will use the results
of this dialogue will be used to further enhance this policy.

The first step in implementing a constructive stakeholder dialogue involves identifying the
impact of our activities on our surroundings and our stakeholders.

The next step involves identifying stakeholders of particular importance to Vopak based
on their influence, legitimacy, and level of engagement. In other words, the greater the
potential influence and perceived legitimacy, the more important we consider that
stakeholder, and the closer the contact with that stakeholder will be. The exact outcome of
this analysis will differ from one division to another and will change over time.

16



3.1.3

Approaches to stakeholder engagement, includ ing frequency of engagement by
type and by stakeholder group (GRI 4.16)

We will maintain our stakeholder dialogues on three levels:

Daily Contact

This is the primary ongoing process in which customers, employees and suppliers meet
every day to share important information. Apart from these daily contacts, some 600
audits are routinely carried out on an annual basis, both by Vopak itself (Insurance,
Corporate internal Audits, Terminal Health Assessment, Post Implementation Reviews) as
well as by our customers and authorities. These audits provide a continuous and valuable
source of recommendations to improve our safety, services, and operations.

Regular Contact

Vopak maintains regular contact with neighbours, local and general authorities, and
investors. By holding more than 250 road shows and other events, we can demonstrate
our transparency to all these groups. In addition Vopak has regular communications
through webcasts. Next to this Vopak also publishes presentations on the corporate
website.

Annual Contact

We want to have contact every year with a great variety of communities including our local
neighbours, Non-Governmental Organizations (NGOs), sustainability organizations, and
ministries in the countries where we operate. We plan to create this contact by staggering
similar surveys over the entire year throughout our network. The aim of these
sustainability, the annual employer satisfaction and the annual customer satisfaction
surveys is to verify the implementation of the suggestions, remarks and considerations we
have received concerning operational and policy level.

To make the best possible use of input from our stakeholders, we will implement an

annual rotation system based on the relevance of the stakeholders and subject matter. In
turn, the results of these dialogues will have a direct effect on the issue at hand.

17



4. Report content & performance data
4.1 Report content and boundary
41.1 Process for defining report content (GRI 3.5 )

At Vopak, we wish to be transparent to all of our stakeholders about our sustainability
policy, ambition and performance. In order to accomplish this (to be ‘stakeholder-
inclusive’), we will align reporting on our performance regarding sustainability with the
sustainability reporting guidelines of the Global Reporting Initiative (GRI,
http://www.globalreporting.org/).

The advantage of external reporting is to extensively inform stakeholders on our
performance and improvements. Furthermore there is an associated business gain in
scoring better in several ratings, such as in Transparency Benchmarks (e.g. by the Dutch
Ministry of Economic Affairs), the Dow Jones Sustainability Index (DJSI) and the Carbon
Disclosure Project (CDP).

The content of this Sustainability Report is based on a selection of the most relevant
sustainability issues for Vopak and its sector. The indicators below are selected GRI Key
Performance Indicators (KPI) that will be used for initial reporting. These indicators
represent performance that is both relevant for Vopak and of which reliable information is
accessible within the organisation. In the coming years, both sustainability policies and
sustainability reporting will be extended on a qualitative and quantitative level.

Description GRI
People

Total workforce by employment type, employment contract, and region LAl
Percentage of employees covered by collective bargaining agreements LA 4
Rates of injury, occupational diseases, lost days, and absenteeism, and number of work LA 7
related fatalities by region

Average hours of training per year per employee by employee category LA 10
Composition of governance bodies and breakdown of employees per category according to LA 13
gender, age group, minority group membership, and other indicators of diversity

Planet

Direct energy consumption by primary energy source EN 3
Indirect energy consumption by primary source EN 4
Initiatives to reduce indirect energy consumption and reductions achieved EN 7
Total water withdrawal by source EN 8
Total direct and indirect greenhouse gas emissions by weight EN 16
Emissions of ozone-depleting substances by weight EN 19
Total number and volume of significant spills EN 23
Profit

Direct economic value generated and distributed, including revenues, operating costs,
employee compensation, donations and other community investments, retained earnings, | EC 1
and payments to capital providers and governments

Coverage of the organization’s defined benefit plan obligations EC3
Significant financial assistance received from government EC4
Development and impact of infrastructure investments and services provided primarily for EC8
public benefit through commercial, in-kind, or pro bono engagement

18



4.2

42.1

For Vopak, sustainability means striking the right balance between the three P’s of
business — “People, Planet and Profit”.

“People” refers to the impact a company has on employees and society in general.
“Planet” indicates that companies have a responsibility to reduce environmental impact.
“Profit” comprises such traditional indicators as sales and turnover as well as less
traditional indicators, all required allowing a financially healthy future.

Environmental performance

Vopak provides conditioned storage services and, as such, we are responsible for our
terminals and the products we store. Our processes have always focused on safe working
practices to prevent emissions to the environment and compliance with operating permit
requirements and legislation. Vopak is standardizing the operational approach globally in
order to better manage any environmental and operational impact of our operations. In
this way, we will have the insight to reduce the environmental impact including the carbon
footprint of our activities.

It is for this reason that we have committed ourselves to creating a thorough waste
management system, reducing our energy consumption and emissions into the soil, air
and surface water, and optimizing our consumption of water - all of which combines to
form our sustainable approach to operations.

Direct energy consumption by primary energy source (GRI EN3)

Direct energy sources, such as gaseous and liquid fuels, are mainly used for heating
purposes and on-site transportation. The total energy consumption by direct energy
source of the consolidated sites is:

Energy source Total energy [GJ]

2007 2008
Natural Gas 3,499,581 3,413,022
Fuel Oil 149,992 154,800
Gas Oil 71,964 109,908
Bio Fuel 2,591 49,038
LPG 2,476 3,355
Total direct energy (GJ) 3,728,611 3,732,131
Total relative direct energy
(MJ/m3 storage) 234 224

19
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4.2.2 Indirect energy consumption by primary sourc e (GRI EN4)

Electricity is the only source of indirect energy for Vopak. The total indirect energy
consumption of the consolidated sites by electricity in 2008 was:

Year | Consolidated Storage capacity Total indirect energy Total relative indirect energy

[m 3] [GJ] [MJ/m $ storage]
2007 15,913,410 763,711 48 MJ/m*®
2008 16,675,131 696,003 41 MJ/m*®

Efforts on energy reduction, especially the reduction of electricity consumption, show a 14
% decrease.

42.3 Initiatives to reduce indirect energy consum  ption and reductions achieved
(GRI EN7)

Indirect energy is mainly used for pumping, fuels heating or cooling of products stored in
our tanks. We can report a decrease in both the energy consumption per unit of storage
capacity as well as a decrease in the calculated CO2 emission per unit of storage
capacity. This decrease is the result of a greater focus in the last years on electrical
energy reduction. This successful effort will be extended in the next years.

As an example: during 2009/2011 the boiler house of the terminal on Europoort will be
replaced by a more efficient cogeneration plant. The result will be a reduction of energy
use of circa 35%, and a reduction of total indirect carbon emissions of approximately
10,000 tonnes.

424 Total water withdrawal by source (GRI EN8)

In 2007 and 2008 the amounts of consumed industrial water and demineralised-water
were monitored.

Year | Demineralised Industrial
water [m 3] water [m 3]

2007 118.415 80.900

2008 126.511 108.206

In 2009 a start has been made to report water from all sources enabling the set up of a
total water balance per terminal:

- Rain water;

- Fresh (tap) water;

- Water withdrawn from harbour/ river/ pond;

- Groundwater.
The aim of this set up is to separate clean (rain)water from possible contaminated water,
and therefore reduce the amount of treated water.

425 Total direct and indirect greenhouse gas emi  ssions by weight (GRI EN16)

Vopak hardly generates CO, from operating processes, only for some heating purposes,
but the (direct and indirect) energy that is used in operations does generate CO..
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The total greenhouse gas emissions (direct and in-direct) are calculated in accordance

with the standards set within the Carbon Disclosure Project:

CO, emissions for consolidated companies
Year Direct energy Indirect energy Total Total relative

[tons] [tons] [tons] [kg/m3 storage]
2007 210,316 120,072 | 330,389 20.8
2008 210,472 109,427 | 319,899 19.2

Total carbon emissions per m® storage are:

20

15

10

4.2.6

kg carbon/cbm storage

2007

Emissions of ozone-depleting substances by

2008

Vopak does not emit any ozone depleting substances.

weight (GRI EN19)
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4.2.7

Total number and volume of significant spill s (GRI EN23)

An important measure for the intergrity of Vopak’s processes as well as environmental
care is the total number of spills that occur at our tank terminals. The total number of
spills has increased slightly to 103 per year (2007: 97).

This is an encouraging result, taking into account the major expansions and additional
operations that have been included in our worldwide network during 2008. Further
attention will be focused on implementing the Vopak environmental standards around the
world and to pay even more attention to preventive measures.

120 number of spills 6 number of spills/million cbm
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80

60
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4.3 Social performance

43.1

At Vopak, we see it as our responsibility to provide a safe and healthy environment for our
employees, contractors, suppliers, visitors and neighbours. Constantly improving the
working conditions, and monitoring the effectiveness of compliance form the fundamentals
for our health and safety policy. What is more, we feel a strong responsibility to respect
human rights. For this reason, we endorse the principles of the International Labour
Organization and the United Nations Universal Declaration of Human Rights (as reflected
in our Code of Conduct). We also wish to enter into long-term relationships with our
employees by maintaining a correct balance between factors that they regard as important
in their work, such as job satisfaction, personal development, competitive employment
conditions, business performance and work-life balance.Vopak understands that it has an
impact on its surrounding world. By implementing policies on the following indicators,
gaining management information on them and steering on them, the negative impact is
reduced.

Total workforce by employment type, employme  nt contract, and region (GRI LA1)

Due to the increase of the number of tank terminals and terminal expansions the number
of employees in consolidated companies increased from 3,564 to 3,669. The total number
of employees including joint ventures increased from 4,669 to 5,243.
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4.3.2

4.3.3

Information on employment type and employment contracts is not yet completely available
on corporate level. It is the ambition to report the wide variety in employment type and
contracts for all countries.

Employeess subsidiaries by region
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A company-wide employee survey revealed a very high engagement level and great
enthusiasm by our workforce. The company strategy is understood and welcomed by a
very high number of our employees.

Percentage of employees covered by collectiv e bargaining agreements (GRI LA4)

The number of employees covered by a collective bargaining agreement varies from
region to region. In the US, South America and Asia there are no collective bargaining
agreements. However, in Europe 45% of the employees is covered by collective
bargaining agreements. Most employees covered by collective bargaining agreements
work at operations and maintenance level at the terminals.

Rates of injury, occupational diseases, | ost days, and absenteeism, and number
of work related fatalities by region (GRI LA7)

The number of accidents related to the number of hours worked, the Total Injury Rate
(TIR) for own employees decreased further to 5.8 in 2008 from 6.2 incidents per million
hours worked in 2007. It is with great sorrow that we have to report one fatality in these
numbers. It underlines again the importance of safety as the top priority in our operations.
The pursuit of zero incidents will be continued relentlessly.
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43.4

4.3.5

Safety own employees |Total Injury Rate)
Total Injuries per 1 million hours worked

& & 5

Vopak is pleased to have an average employee sickness absence at only 2.1%.

Sickness absentesism
A2 a percentage

]
i

Average hours of training per year per emplo  yee by employee category
(GRI LA10)

A start has been made to formalize a set of company-wide training modules, based upon
the demands from each division and terminal. This program will also be monitored so that
complete and accurate data will become available; this is currently not the case.

Composition of governance bodies and breakdo  wn of employees per category
according to gender, age group, minority group memb ership, and other indicators
of diversity (GRI LA13)

Information on the composition of the Vopak executive board and the supervisory board
can be found at pages 148-150 of the Annual Report 2008.

Complete and detailed information about gender, age group, minority group and other
indicators of diversity is not yet available at a corporate level.

Vopak considers diversity an important condition for sustainable and healthy business
prospects. One stated aim thereby is to maximise the contribution of local and regional
staff in all of its operations.
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4.4

44.1

4.4.2

4.4.3

4.4.4

Economic performance

Vopak needs to be profitable to be a sustainable company on the long term. For this
reason, we maintain a course that follows “traditional” indicators such as profit, cash flow,
and shareholder return. However, we also emphasize other indicators including the
prevention of corruption and bribery, support for local communities, total tax contribution,
sponsoring, innovation, customer satisfaction, and fair pricing.

At the end of 2008 the company is in good shape to grasp future opportunities as well as
challenges.

Direct economic value generated and distribu  ted, including revenues, operating
costs, employee compensation, donations and other ¢ ommunity investments,
retained earnings, and payments to capital provider s and governments (GRI EC1)

Detailed financial data can be found in the Consolidated Financial Statements, pages 65-
71 of the Annual Report 2008.

Complete information on all of Vopak’s community investments is not available on a
corporate level. See also paragraph 4.4.4 (GRI EC8) for some examples.

Coverage of the organization’s defined benef it plan obligations (GRI EC3)

Pensions & long term incentive plans: See page 34 and 115-122 of Annual Report.

Significant financial assistance received fr  om government (GRI EC4)

Financial assistance and grants received from the governments can be seen on page 104
of the Annual Report.

Development and impact of infrastructure inv  estments and services provided
primarily for public benefit through commercial, in -kind, or pro bono engagement
(GRI ECB8)

These activities mainly take place on terminal level, by sponsoring local communities.
Some examples from Latin-America terminals are:

- During 2008, Peru experienced two strong adverse natural situations: a cold spell
and an earthquake. Vopak Peru took rapid action, focusing its efforts mainly on
children by sponsoring a primary school in the mountains, a hospital and a
children’s dining hall. Warm clothes, money, food, learning materials and
Christmas presents were some of the elements that both the company and
employees themselves donated throughout the year.

- Vopak Chile was the pioneer in these kinds of actions within Vopak Latin America.
For almost four years now, the company has been supporting the education and
development of children at the Poeta Pablo Neruda School, identified by the
Chilean authorities as one of the poorest in the region.

A detailed list will be available on the website in 2010.
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5. Self declaration / Application level

THE EXECUTIVE BOARD OF VOPAK HEREBY DECLARES THAT T O THE BEST OF THEIR
UNDERSTANDING THIS REPORT FULLFILLS THE REQUIREMENTS FOR A GRI G3
APPLICATION LEVEL C.

Rotterdam, December 29, 2009
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APPENDIX: GR

| CONTENT INDEX

NR = not reported

GRI no.

Description

Reference / page no.

Strategy & analysis

Statement from the most senior decision-maker of the
organization (e.g., CEO, chair, or equivalent senior position)

1.1 about the relevance of sustainability to the organization and its Page 7, 8
strategy.

1.2 Description of key impacts, risks, and opportunities. NR

Organizational profile

2.1 Name of the organization. Page 9

2.2 Primary brands, products, and/or services. Page 9
Operational structure of the organization, including main

2.3 . : L - Page 9
divisions, operating companies, subsidiaries, and joint ventures.

2.4 Location of organization’s headquarters. Page 10
Number of countries where the organization operates, and
names of countries with either major operations or that are

2.5 o L . Page 10
specifically relevant to the sustainability issues covered in the
report.

2.6 Nature of ownership and legal form. Page 10
Markets served (including geographic breakdown, sectors

2.7 s Page 10
served, and types of customers/beneficiaries).

2.8 Scale of the reporting organization Page 10

29 Significant changes QUnng the reporting period regarding size, Page 11
structure, or ownership

2.10 Awards received in the reporting period. Page 11

Report parameters

31 Repgrtlng period (e.g., fiscal/calendar year) for information Page 14
provided.

3.2 Date of most recent previous report (if any). Page 14

3.3 Reporting cycle (annual, biennial, etc.) Page 14

3.4 Contact point for questions regarding the report or its contents. Page 14

35 Process for defining report content Page 18
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GRI no.

Description

Reference / page no.

3.6

Boundary of the report (e.g., countries, divisions, subsidiaries,
leased facilities, joint ventures, suppliers). See GRI Boundary
Protocol for further guidance.

Pagel4d

3.7

State any specific limitations on the scope or boundary of the
report

Page 14

3.8

Basis for reporting on joint ventures, subsidiaries, leased
facilities, outsourced operations, and other entities that can
significantly affect comparability from period to period and/or
between organizations.

Page 15

3.9

Data measurement techniques and the bases of calculations,
including assumptions and techniques underlying estimations
applied to the compilation of the Indicators and other information
in the report.

See item 3.5
Page 18

3.10

Explanation of the effect of any re-statements of information
provided in earlier reports, and the reasons for such re-statement
(e.g., mergers/acquisitions, change of base years/periods, nature
of business, measurement methods).

Page 15

3.11

Significant changes from previous reporting periods in the scope,
boundary, or measurement methods applied in the report.

Page 15

3.12

Table identifying the location of the Standard Disclosures in the
report

Appendix

3.13

Policy and current practice with regard to seeking external
assurance for the report. If not included in the assurance report
accompanying the sustainability report, explain the scope and
basis of any external assurance provided. Also explain the
relationship between the reporting organization and the
assurance provider.

See item 3.5
Page 18

Governement, commitment & engagement

4.1

Governance structure of the organization, including committees
under the highest governance body responsible for specific
tasks, such as setting strategy or organizational oversight.

Page 12

4.2

Indicate whether the Chair of the highest governance body is
also an executive officer (and, if so, their function within the
organization’s management and the reasons for this
arrangement).

Page 12

4.3

For organizations that have a unitary board structure, state the
number of members of the highest governance body that are
independent and/or non-executive members.

Page 13

4.4

Mechanisms for shareholders and employees to provide
recommendations or direction to the highest governance body.

Page 13

4.5

Linkage between compensation for members of the highest
governance body, senior managers, and executives (including
departure arrangements), and the organization’s performance
(including social and environmental performance).

NR

4.6

Processes in place for the highest governance body to ensure
conflicts of interest are avoided.

NR

4.7

Process for determining the qualifications and expertise of the
members of the highest governance body for guiding the
organization’s strategy on economic, environmental, and social
topics.

NR
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GRI no.

Description

Reference / page no.

4.8

Internally developed statements of mission or values, codes of
conduct, and principles relevant to economic, environmental, and
social performance and the status of their implementation.

Page 13

4.9

Procedures of the highest governance body for overseeing the
organization’s identification and management of economic,
environmental, and social performance, including relevant risks
and opportunities, and adherence or compliance with
internationally agreed standards, codes of conduct, and
principles.

NR

4.10

Processes for evaluating the highest governance body’'s own
performance, particularly with respect to economic,
environmental, and social performance.

NR

411

Explanation of whether and how the precautionary approach or
principle is addressed by the organization.

NR

412

Externally developed economic, environmental, and social
charters, principles, or other initiatives to which the organization
subscribes or endorses.

NR

4.13

Memberships in associations (such as industry associations)
and/or national/international advocacy organizations in which the
organization: has positions in governance bodies; participates in
projects or committees; provides substantive funding beyond
routine membership dues; or views membership as strategic.

NR

4.14

List of stakeholder groups engaged by the organization.

Page 16

4.15

Basis for identification and selection of stakeholders with whom
to engage.

Page 16

4.16

Approaches to stakeholder engagement, including frequency of
engagement by type and by stakeholder group.

Page 17

4.17

Key topics and concerns that have been raised through
stakeholder engagement, and how the organization has
responded to those key topics and concerns, including through
its reporting.

NR

Economic performance (core indicators)

EC1

Economic value generated and distributed, including revenues,
operating costs, employee compensation, donations and other
community investments, retained earnings, and payments to
capital providers and governments.

Page 26

EC2

Financial implications and other risks and opportunities for the
organization's activities due to climate change.

NR

EC3

Coverage of the organization's defined benefit plan obligations.

Page 26

EC4

Significant financial assistance received from government.

Page 26

EC6

Policy, practices, and proportion of spending on locally-based
suppliers at significant locations of operation.

NR

EC7

Procedures for local hiring and proportion of senior management
hired from the local community at significant locations of
operation.

NR
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GRI no. Description Reference / page no.
Development and impact of infrastructure investments and

ECS8 services provided primarily for public benefit through commercial, | Page 26
in-kind, or pro bono engagement.

Environmental performance (core indicators)

EN1 Materials used by weight or volume. NR

EN2 Percentage of materials used that are recycled input materials. NR

EN3 Direct energy consumption by primary energy source. Page 19, 20

EN4 Indirect energy consumption by primary source. Page 21

EN7 In|t|f';1t|ves to re.d.uce indirect energy consumption and reductions Page 21
achieved. (additional)

ENS8 Total water withdrawal by source. Page 21
Location and size of land owned, leased, managed in, or

EN11 adjacent to, protected areas and areas of high biodiversity value | NR
outside protected areas.
Description of significant impacts of activities, products, and

EN12 services on biodiversity in protected areas and areas of high |NR
biodiversity value outside protected areas.

EN16 Total direct and indirect greenhouse gas emissions by weight. Page 21, 22

EN17 Other relevant indirect greenhouse gas emissions by weight. NR

EN19 Emissions of ozone-depleting substances by weight. Page 22

EN21 Total water discharge by quality and destination. NR

EN22 Total weight of waste by type and disposal method. NR

EN23 Total number and volume of significant spills. Page 23

Social performance / labour (core indicators)

LAL Tot.al workforce by employment type, employment contract, and Page 23, 24
region.
Total number and rate of employee turnover by age group,

LA2 . NR
gender, and region.

LA4 Percentage of employees covered by collective bargaining Page 24
agreements.
Minimum notice period(s) regarding significant operational

LAS changes, including whether it is specified in collective |NR
agreements.

LA7 Rates of injury, occupational diseases, lost days, and Page 24, 25

absenteeism, and number of work-related fatalities by region.
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GRI no. Description Reference / page no.
Education, training, counseling, prevention, and risk-control
LA8 programs in place to assist workforce members, their families, or | NR
community members regarding serious diseases.
LA10 Average hours of training per year per employee by employee Page 25
category.
Composition of governance bodies and breakdown of employees
LA13 per category according to gender, age group, minority group | Page 25
membership, and other indicators of diversity.
LA14 Ratio of basic salary of men to women by employee category. NR
Social performance / human rights (core indicators)
Percentage and total number of significant investment
HR1 agreements that include human rights clauses or that have |NR
undergone human rights screening.
Percentage of significant suppliers and contractors that have
HR2 ; . . NR
undergone screening on human rights and actions taken.
HR4 Total number of incidents of discrimination and actions taken. NR
Operations identified in which the right to exercise freedom of
HR5 association and collective bargaining may be at significant risk, | NR
and actions taken to support these rights.
Operations identified as having significant risk for incidents of
HR6 child labour, and measures taken to contribute to the elimination | NR
of child labour.
Operations identified as having significant risk for incidents of
HR7 forced or compulsory labour, and measures to contribute to the | NR
elimination of forced or compulsory labour.
Social performance / society (core indicators)
Nature, scope, and effectiveness of any programs and practices
SO1 that assess and manage the impacts of operations on|NR
communities, including entering, operating, and exiting.
Percentage and total number of business units analyzed for risks
S0O2 : NR
related to corruption.
Percentage of employees trained in organization's anti-corruption
SO3 L NR
policies and procedures.
S04 Actions taken in response to incidents of corruption. NR
Public policy positions and participation in public policy
SO5 . NR
development and lobbying.
Monetary value of significant fines and total number of non-
SO8 monetary sanctions for non-compliance with laws and|NR

regulations.
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Social performance / products & services (core indi cators)

PR1

Life cycle stages in which health and safety impacts of products
and services are assessed for improvement, and percentage of
significant products and services categories subject to such
procedures.

NR

PR3

Type of product and service information required by procedures
and percentage of significant products and services subject to
such information requirements.

NR

PR6

Programs for adherence to laws, standards, and voluntary codes
related to marketing communications, including advertising,
promotion, and sponsorship.

NR

PR9

Monetary value of significant fines for non-compliance with laws
and regulations concerning the provision and use of products
and services.

NR
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